
MINUTES
HARRIS COUNTY IMPROVEMENT DISTRICT NO. 4

March 21,20]4

The Board af Directars (the "Saard") of Harris County Impravement Diskict
No. 4 d/b/a The Energy Carridar Management District (the "District") met in regular
session, open to the public, on the 21st day of March, 2A14, at 147A\ St. Mary's Lane,

Suite 290, Houston, Texas, inside the boundaries of the District, and ihe rr:11 was called
cf the members c{ the Board:

David W. Hightower
Robert Halick
Steve West
Steve Moskcwitz
D. Bruce Finche:
Sean Tackett
Peter D. ]ohnston
Chuck Cervas
Debbie Fujimcta

President
Vice President
Secretary
Assistant Secretary
Director
Director
Director
Director
Director

and all of the above w€re present except l)irectors Tackett, Johnston, and Cervas, thus

constituting a quorum.

Also present at the meeting were Clark Martinson, Ceneral Manager far the

Districf Robert Rayburn, Landscape Architect for the District; Katherine trVallace,

Finance and Econor:ric Develcpment Manager for the District; Rachael lVeaver,

Community Relations Cc{}rdinatcr for the District; Scott S1ag1e of Clark Condon

Associates; John Nuflez, Transpcrtaticn Manager for the District; Kelly Rector, Districi
intern; Joshua Bowie of eSiteful; Shaan Gray of Gray & Associates Events; Pat Hali o{

Hqui-Tax, Inc"; Michelle La{tcn of FTI Saokkeeping Services; Margarita J. Dunlap of
METRO; Darren Willis c{ Jones & Carter, Inc.; and Jessica Holoubek, Kristen Hcgan,

and Erin McGibbon of Allen Bocne Humphries Robinson LLP ("ABHR").

ESTABLISH A SUOFUM ANP CALL THE MEETING TO ORPER

Having established that a quorum of the Bcard was pr€sent, Director Hightower
called the meeting to crder"

MINUTEg

The Board first considered the minutes erf the February 1"4,2A14, regular meeting.

Following discussion and review, Directar Halick moved to approve the minules as

submitted. The motion lvas seconded by Directcr West and passed unanim*usly"

479774



ASSSSSMENT AND COLIiFCTION MATTflBS AND STATIJS PT HAK8JS CQUNTY
AFPRAI$AL DISTBICT TAWSU:?$

Ms. Xa1l reviewed the assessment collector's report for Februlry, a copy of
which is attached. Ms. Hall also reviewed a chart regarding the status of District
as$essment payers' lawsuits against the Harris County Appraisal District. Following
discussion and review, Director Halick moved to accept the assessment collector's
report. The :notion was seconded by Director Fujimotc and passed by unanimous vote.

FINANCIAL AND BOOKKEEP]NG MATTERS

Ms" Lofton reviewed the February cash management, capital funds and
investment report, a copy of which is attached, and reviewed the bitrls presented for
payment from the llistrict's accounts.

Ms. Holoubek reviewed the Public Funds Investment Act annual disclasure
statements for Michelle Lafton as the District's bookkeeper and Kenneth Syrd as the
District' s inveslmcnt officer"

Ms. Xolaubek stated that the Pubiic Funds Investment Act anti the District's
Investment Pr:licy require that the District annually review its investment policy and iist
cf qualified broker/dealers with whom the District may engage in investment
transactions. She stated there are no recommended changes to the current investment
policy and reviewed a Resolltian Regarding Annual Review o{ Inveslment Policy. Ms.

Hok:ubek then reviewed a Resolution [stablishing Authorized Depository lnstitulions
and Adopting List of Qualified Brcker/Dealers with Whom the District May Engage in
Investment Transactions and noted that fhe bookkeeper has provided an updated list of
District depasitcry institutions and broker/deaiers with whom the Dishict may engage

in such fransactions.

Following review and discussion, Director Moskowitz moved to accept the

bookkeeper's repcrt and payment of the biils presented in the report, accept the annual
disclosure statements for the bookkeeper and investment officer, adopt the Resolution
Regarding Annual Review cf lnvestment Policy, and adopt the Resoh-:tion Establishing
the Authotized Depositcry Institutions and Adcpting List of Qualified Sroker/Dealers
with lAlhom the District May Engage in Investment Transactions. Director Halick
seconded the motion, which was approved by unanimous vote"

coNsFNS AGSNDA

The Bcard considered the consent agenda. Directar Hightawer reqaested that
the ccnsultant contract with Jacobs for the IH 1S Intersections Enhancernent Project and

the sponsorship proposal for the Texas A&M University ("TAMU") landscape

architecture master plan be pul1ed from the consent agenda. Director Maskowitz
move<l tc apprcve: {1i autornatic payments from the District's general fund for
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payment of administrative expenses tc twc District vendors, Lcgix and De Lage

Landen, and the update of banking informatian for the U"S. Army Carps o{ Engineers

{inance center; {2} the proposal from CD$ Market Research far the annual update af
land use and demographics inJormatian; {3} authorize preparation c{ a CMAQ granl
application; and (4) authorize advertisement for bids for the Forlsmith $treet "trVooner{"

Project. Director West ssconded th* r:rotion, and it passed unanimously.

Mr. Martinson gave a brief report on a meeting with profes*ors of the TAMU
Department of Landscape Architecture and Urban Planning regarding a possible

landscape master plan f<lr praper$r within the District. He reviewed the budget
associated with the new sponscrship proposal. Mr. Martinson said an item will be

included on nexl month's agenda for the Board to discuss the sponsorship proposal.

PARK ROW COMPLET:ON PRO'ECT

Mr. Wi1lis updated the Bcard regarding phase I of the Park Row Completion
Proiect. He presented and rer*ffrmended approval of (1) Pay Fstimate No. 9 and Final

in the amount of fi73,735.45 far the sub-regional lift station, payable to Peltier Srcthers

Construction, Ltd., and {2) Pay Xstimate No. 7 and Final in the ar::ount cf $30,837'10 far
the Central Park West Blvd. utility, paving and drainage improvernents, payable to C.H.

Barker, Ltd. Mr" Willis a1s* presented the Certificates of Acceptance for the sub*

regional lift station and the Central Park West Blvd. improvements.

Mr. Willis reparted that the phase II utility, paving, and drainage drawings are

under review by the City cf Haustcn {the "Ci.ty").

The Board reviewed a draw request for the Houston Housing Finance

Corporation ("HHFC") lcan for payment of consultant invoices and the above pay

esti*ates. Ms. Wallace noted the total amount of these invoices isfi259,173.19.

Foilowing discussion and review, Director West moved to apprcve the draw

request {rom the HHFC loan tctaltng$259,173.19, Pay Estimate No. 9 and Final in the

arnount of $73,735.45 {r:r the sub-regional lift station, Pay Estimate Nc. 7 and Final in
the amount of 930,837.10 for the Central Park West Blvd. utility, paving and drainage

improvements, an<l the Certi{icates af Acceptance {or the sub*regional lift station and

the Central Park West Blvd. improvernents. The motion was seconded by Directar

Halick and passed by unanirnous vole.

Ms. Hgloubek reperrted {}n a meeting with HHFC regarding prcposed loan

morlifications. She said the prr:pcsed rnodifications will be presented cnce official

apprcval is received {rom HHFC.

The Board tabled consideraticn of a Second Amendrnent ta Devek:pment

Financing Agreement with Central Park lYest-



The Br:ard next considered the Park Row landscaping imprcvements and
ratification <;f Board acticn authorizing Clark Condan Ass*ciales to advertise for bids
{or the prr:ject. Upon a motion made by Director West and seconded by Director
Halick, the Board voted unanimously to apprave advertisement {or bids {or the Park
Row iandscaping praject.

Mr. Slagle then distributed and reviewed a report {rom Clark Condon Associates,
a co?y cf which is attached. He reviewed bids received for the Park Row landscaping
imprcvements and recommended :hat the contract be awarded to Junction Landscape
in the arnount o{ $22"1,,411,.82. Mr. S1agle reported on coordination with the City {cr
"adopt-an-esplanade" apprrval related to rnaintenance of the landseaping
improvernents. The Board c*ncurred that, in its judgment, ]unction Lands{ap€ was a

responsible bidder whase wcrk will result in the best and most eccncmical ccr:rpletlan
o{ the District's project. After review and discussion, Director West maved to award
the contract for the Park Rcw landscaping improvements to ]unction Landscape in the
initial amount atfi221,411.87, subject ta ABHR's review of br:nds and ins:rrance, and to
approve a total project cost for the project not t* exceed $243,553.05. Director Halick
seconded the matiorr, which passed unanimously"

qoblvr$E rN EXECUTTVE SESSTON PIJR.SUANT. TS SECTJON 551.072. TEXAS
covERNMnNT CODE. TO DELIBERATT THr pUI{CHASS, HXCHANGE, LEASF, OR
VALU: OF RXAL PROPSRTY

The Board concurred it was not necessary tr: csnvene in executive session.

FEDERAL GRAM TKOJFCI$; CMAS CAR SHARE PROCRAM, JARC 75 ELDRIDGH
cRossTowN BUs EXpENSFS ANI) NE1V TREEDOM STDTWALK pROCI3AM

Ms. Rector reviewed the budget for the Car.ma Congestion Mitigaiion Air
Quality ("CMAQ") grant prograffr. She reviewed and recomlrlended approval of a
change order to extend the CMAQ contract agreement with the Houstan-Calveston
Area Council until June 30, 2*1e.

Ms. Rectcr alsc updated the Boarr{ on the JARC 75 Eldridge Crcsstown bus
program and the New Freedom sidewalk project.

APRIL 5 2014 SNFRCYFCST "ROCK THU CORR:DOR"

Ms. Weaver updated the Board on spons$rships received fcr the EnergyFest
"Rcck the Corridor" event scheduied for Aprii 5, 2014. Mr. Gray reporied on
advertising for the event and reviewed an updated budget. Ms. Dunlap presented
posters {or the event and discussed. METRO's participation.
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2014 YSAR.TC-DATE VARIANCE BUDGET

Ms. lYallace reviewed the year-to-date budg*! summary, a ca?y of which is
attached.

sQuSIQN-rgUgE DEPARTMENT ANp NrIGL{BORHOOD IjROTECTION AND
corls SNFOKITMHNT UPpATE

Ms. Wallace reviewed repcrts cn the Diskict's security patrols, neighborhocd
protectiory and code enforcement"

Mr. Martinson reported on concerns expressed by Director Cervas regarding
staffing shortages at fire station n*. B in connection with recent City e{forts ta re{orm
Houston Fire Departmeni operaticns. He said he plans to {r:llow up with the City
Mayor's office regarding the impaci on sa{ety within the District.

NEXT MEET:NG

The Board ccncurred to hold the next Board meeting cn Aprii 11,2414"

AplppRN

There being no further business to come before the Baard, Director Halick moved
to adjcurn the meeting. Director Fujimctc seconded the motion, which was

unanimousiy approved.

"-".,r..,1#ti,.i:ii'lf,j1iry#ffi
:l l i-7 - q,*:. i$r;
1::ir(E l"={s

%,,.;;;;_:;,,,",*

Secretary, Board of Directors
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