
MINUTES
HARRIS COUNry IMPROVEMENT DISTRICT NO. 4

JuIy 19,2C13

The Board of Dircctors (the "Board")of Harris County Improvemcnt District No.
a d,/b/ a The Energy Corridor Managernent District (the "District") met in regular
session, open to the public, on the 19th day of ]uly, 2A73, at147A1St. Mary's Lane, Suite
290, Houston, Texas, inside the boundaries oI the Dislrict, and the roll was called of the
members of the Board:

David W. Hightower
Robert Halick
Steve 1 /est
Steve Moskowitz
D. Bruce Fincher
Vacant
Peter D. Johnston
Chuck Cervas'
Debbie Fujimoto

President
Vice President
Secretary
Assistant Secretary
Director
Director
Director
I)ireelor
Direclor

and all of the above were present except Directors Highto,wer, Moskowitz, and Cervas,
lhus canstituting a quorum.

Also present at the meeting arere Sean Tackett of Shell Oil Company and
nominee to the Board; Clark MartinsorL General Manager for the Districi Robert
Rayburn, Landscape Architect far lhe Distric| Katherine Wallace, Finance and
Economic Development Manager fcr the District Rachael lVeaver, Community
Relations Coordinator {or the Districfi John Nufr"ez, Transportatior: Manager {or the
District Keliy Rector, Diskict inteyn; Christi Todd, CPA; Les Lee and ]oshua Bowie of
e$iteful; Mark Klein; Pat Hall of EquiTax, Ine.; Darren Wiilis of jones & Carter, Inc.;
Ken Alexander of BDMI; and jessica Holoubek and jane Miiler of Allen Boone
Humphries Robinscn LLP f'ABHR").

ESJAB-LJSH A QUORUM AND CALL THE MEETING TO ORDER

Having established that a quorum of the Board. $ras present, Director Halick
called the meeting to order.

MINUTES

The Board first considered the minutes of the June 1"4, 2013, regular meeting.
Following discussion and review, *irector West moved to approve the minutes as

13JUL19 minutes cm

https://www.egfx.com/ABHR/open?docid=3RPQFJEABRWXLXB8QESCK74Q9A&h=HGKLHXDSYDWXVVZ9QESCK74Q9A


submittcd. The motion was seconded by Director Johnstcn and passed by unanirnous
vote.

ASSE_$SMr!{T ANp COLLECTION MATTERS AND"STATUS Or HCAD LAWSUITS

Ms. Hall reviewed the assessment collector's report for ]une, a copy o{ which is

attached. Ms. Hall also reviewed a chart regarding the status of Dislrict assessment

payers' lawsuits against the Harris County Appraisal District ("HCAD"). Following
discussion and review, Director West moved to accept the assessment collectcr's report.
The motion was seconded by Director ]ohnston and passed by unanimaus vote"

FINANCIAL AND BOOKKEFPINC MATTEK$. INCLUDING PAYMENT."SS EILLS
AND REVIEW OT INYE$3MEN1T:

Ms. Hall reviewed the ]une cash management, capital funds and inve*knent
report, a copy of wtlich is attached, and reviewed the bills presented lor payment from
the District's accounts. Foilowing review and discussiory Director Johnston moved to
accept the report and payment o{ the bilis presented in the report. Director Fincher
seconded the motion, which was approved by unanimous vote.

vARIANCEIUnGET

Ms. !?allace reviewed the year-to-date budget surxnary, a ca?y of which is
attached.

MI D-YEAR BUDGET RECONCI LI ATION

Ms. Wallace reviewed a 6-month budget reconciliation and nated changes from
the District's budget. The Board accepted the mid-year budget reconciliatian.

pRocuRE cQMruTE& SE&Y-ER, H&RD DRMS. WIFI ANp 24-PQKT" NX3$E&r'
SWITCH

Mr. Martinson reviewed plans to upgrade the District's computer *quipment.
Following review and discussion, Director West rxade a motion to authorize

prccureme*t of new computer hardware at a cost n<":t to exceed $2,500. The motion xras

secandcd by Director Johnston and carried by unanimcus vote.

CEN?r&T0INT"ELTCTRICAL DISTRIBUTIQ\I MASTEX pI-Al$

Mr. Alexand"er reviewed an electricity demand farecast. He noted BDMi's
opinion that CenterPoint will have sufficient capaci.ty to meet futare growth. The Board

discussed options for additional growth and CenterPoint's plan to trranage new circuits.
The Board reviewed an easement master plan to encourage properf owners to



coordinate with CenterPoint to bury overhead polver lines on k*y District
thoroughfares.

ENERGY CORRIDOR GROUND ANI) PUBLIC RIGHT-OF.WAY MAINTENANCE

Mr. Rayburn reviewed the schedule for receipt of bids for the Cround and Public
Right-cf-1,Yay Maintenance project. He stated that he plans to recomrnend award to the
Board at the August meeting,

AMEND Rrp P&QCE$; POLICY ANC' RESOLUTION rOR ApVANCE F',UNl]Ne
AGRE€MENT WITT{ TXDQT AhlP FQ8 IH 10 I}ITERSXC?IPN TNHANCEMENT
PROTECT

Mr. Martinson reviewed the RFQ process required {or the Transportation
Improvement Program ("TIP") and Texas Transportation Enhancement ("TX") funding
and discussed terms of the Advance Funding Agreement with the Texas Deparlment cf
Transportation {"Tx}OT"}. He requested the Board amend the District's RFQ process
poliey and modify the selection proce$s in order to meet the requirements for the TIP
and TE projects. Mr. Martinson reported that TxDOT has approved this proposed
process. The Board discussed establishing a selection committee to review responses tc
the District's RFQ.

Following discussion and review, Director West moved t* appoint Directors
Halick and Fincher to the selection corrrmittee, auth*rize entering into an Advance
Funding Agreement with TxDOI adopt a Resolution for Advance Funding Agreement,
and amend the Diskic/s RFQ process policy. Director ]ohnston seconded the motion
which carried by unanimous vnte.

TRANSPORTATION

Mr. MartinsoR updated the Board regarding transpo*ation projects within the
District.

UPDATE ON GRANTS

Mr. Nuflez reviewed marketing and a budget update for the CMAQ car share
program.

Regarding the JARC 75 Eldridge Crosstown bus program, Mr. Nuflez reported
on increased ridership and reviewed a financial report.



Mr. Nufrez reviewed information and a financial report for the New Freedom
sidewalk program. Mr. Rayburn updated the Board on the schedule for contract award
of the New Freedom sidewalk project.

PARK ROW COMIILETION TROIECT

Ms. Todd and Ms. Holoubek discussed the Diskict's procurement policy. The
Board considered waiving the procurement policy with respcct to the District's contract
with jones & Carter in order to allaw ]ones & Carter to provide professioaal services as
a percentage of construction costs. Ms. Holoubek reviewed a Resolution Waiving
Selection Procedures for Consulting Engineer for the Park Row Corapletion Project.
Following discussion and review, )irectcr 1A/est moved to adopt the Resolution
Waiving Sclcction Proccdurcs for Consultilg Enginccr. Thc motion wa6 sccondcd by
Director Fincher and passed by unanimous vote.

Mr. Wiltis reviewed a report regarding the Park Row completion project, a copy
of which is attached. Regarding the ceinskuction of Park Row utility, paving and
drainage irnprovements from SX-5 to Eldridge Phase 1 by Menade, Inc., Mr. Willis
presented and recommended payment oI Fay Estimate No. 3 in the amount of $509,552
and Change Order No. 1 in the amount of $16,880.

Regarding consfruction of the Park Row regicnal lift station by Peltier Brothers
Conskuction, Ltd., Mr. Y/il1is presented and recommended payment of Fay Hstimate
Na. 3 in the amount of $324,000 and Change Order No. 1 in the amount of $18,581".11.

Mr. Willis updated the Board regarding the construction of Cenkal Park fi/est
Bculevard utilities, paving and drainage imprcvements by C.E. Barker, Ltd. He
reviewed and recommended payrnent of Pay Estimate No. 2 ia the amount of
926,787.24.

Mr. Willis also updated the Bcard regarding Phase 2 of the Park Row utility,
paving and drainage improvements from 5H-6 tc Eldridge.

Fcllowing discussion and. review and based upon the engineer's
recommendation, upon a :notion made by Director Fincher and seconded by Director
l{est, the Board voted unanimously tc approve: (1) fay Estimate No. 3 in the amount o{
$509,552 and Charrge Order No. 1 in the amount of $15,880 to Menade, Inc. for
construction of Park Raw utility, paving and drainage improvements from SH-6 to
Eldridge Phase 1; (2) Pay Estimate No. 3 ln the amount of $324,000 and Change Order
No. 1 in the amcunt of $L8,581.11 to Peltier Brothers Cons*uction, Ltd. lor construction
of the Park Row regi.onal lift station; and (3) approve Pay Estimate No. 2 in the amount
o{ $26,787.24 t<: C.E. Barker, Ltd. for construction of the Cenkal Park West Boulevard
utilities, paving and drainage impreivements.
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The Board reviewed the agreement with CenterPoint Energy to install street
lights at ?ark Row Drive and Central Park in/est for $17,358' Following discussion and
review, Sirector lincher moved to approve the agreement with CenterPoint Energy.

The mation was seconded by Director West and carried unanimously.

Mr. Martinsor reviewed the proposal from SAM, lnc. t* create a legal description
and map for the property subject to the Chapter 380 Agreement at a cost of $975.

Director Fincher moved to authorize SAM, Inc. to prepare the legal description and
map for the property fcr $9y5. Director ]ohnston seconded the motion and it passed by
unanimous vote.

The Board reviewed draw requests totaling $g5g,574.85 for the Houston Housing
Finance Corporaticn ("XHFC") loan f*r the pay estimates presented for paymcnt as

well as payments to ABH& Moore Archeological Consulting, and ]ones & Carter, Inc..

as identi{ied in the bookkeeper's capital projects report. Following discussion and
review, upon a motion made by Director ]ohnston and seconded by Director Fincher,

the Board voted unanimously to auihorize execution of the draw requests from the
HH}'C ioan totaling $959,574.85.

HOU$TON rOLlgE DEPARTMENT AND NEIGHqQB.HQQI] TROTECTION AND
CO}EENTORCre

Ms. Wallace reported on the District's security pafrols, neighborhood protection,
and code enforcement.

GENTRAL MANAGER'S REPORT

Mr. Martinson repcrted on the upcoming Hotel and Lodging Association
presentation on August 2. He introduced Kelly Rector, the District's intern who will
assist with transportation projects.

Mr. Martinson reported that the Lupe Tortilla restaurant has purchased a ffolley
to shuttle persons {rom Westlake Park to the restaurant until the end oI }u1y. Mr.
Martinson stated the restaurant has asked the Diskict to conkibute $500 per month for
advertising on the trolley. Following discrssion Director West moved to approve
expenditure of $500 per month for advertisement on the kolley. Director Fincher
seconded the motion, and it carrled unanimcusly. The Soard asked Mr. Martinson to
request that the trclley remai"n in operation after ]uly.

Mr" Martinson also discussed the upcoming National ACT ConJerence and an

upcoming meeting with Council Member Brown tc discuss appointment of Sean

Tackett tr: the Board.



REJ?ORT REGARDING LEG:SLATIVE MATTER$

Mr. Martinson and Ms. Holoubek repcrted on legislative matters frr:m the 2013

Texas Legislature.

NEXT MEETING

The Board concurred to hold the next Board meeting on August9,2*13.

ADTOURN

There being no further business to cnrne before them, Director West moved to
adjourn the meetiag. Director Fincher seconded the motion and it earried by unanimous
vote.

Secretary, Board oI Directors(sE A L) 
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